
1.Target the right people – establish what would work by engaging with parents,
teenagers, and children. Identify those that set a good example of God’s love
and understand the importance of achieving the Diocesan Vision.

2. Build your team – trust past volunteers’ wisdom for this

3. Establish your mission statement and provide clear examples of how your
team can own this.

4. Make expectations clear – people will commit if they know exactly what is
expected of them.

5, Be organised – prepare for your team so they aren’t kept guessing.

10. Encourage your team/ have fun together – team spirit is key

7. Maximise the strengths of your team

8. Make serving on team easy – schedules, rotas, responsibilities, expectations.

9. Communicate, communicate, communicate; listen, reflect, feedback 

KIDS CHURCH

6. Provide quality materials – use quality curriculum, structure, and resources
to support your team by offering lots of suggestions, tips, and ideas to enable
children to explore faith.

11. Pray with and for your team

12. Celebrate your successes and act on your challenges.


